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Instructions
1. Your submission must be endorsed and signed by your Institutional Representative.

2. All sections of the submission must be completed. Failure to do so may render your application non-compliant and it may not be considered further.

3. Other information as the applicant wishes to submit may be attached as Appendices to this form.

4. This form and any additional information is considered to be your submission, and must be electronically emailed to TEFMA to: brigitte@leishman-associates.com.au
5. If any attachments cannot be electronically submitted, please forward three (3) copies to:

Attention: Brigitte Cunningham

TEFMA SECRETARIAT 

Leishman Associations

113 Harrington Street,

Hobart  TAS  7000

6. Your submission must reach the TEFMA Secretariat by 6 May, 2011.  Late submissions will not be considered.

7. Any enquiries should be directed to Brigitte Cunningham on 03 6234 7844.
General information for applicants
Hints and tips 

Give yourself plenty of time. It’s quite difficult to demonstrate that a process, practice or physical developmentis truly innovative and your case must be clear and compelling.

Have someone unconnected with your innovation read over your submission . Is your submission persuasive? Where are your arguments weak? 
What must my submission do? 

Your submission must argue the case for your innovation.  It must show how your innovation has enhanced and improved either a facility or a service delivered by your institution on your University estate.

In making your argument, you must demonstrate the uniqueness of your innovation.  To help the judging panel to determine your innovation, judging criteria has been set.  Please consider these criteria to constitute a minimum standard.  If you have additional information that strengthens your case, please include it in your submission as an appendix.
Please consider that the judging panel has a considerably long and complex task of reviewing all submissions.  Your submission should be clear and to the point, well presented and easy to understand. 
Eligibility criteria
To be eligible to enter the TEFMA/AECOM Innovation Award your innovation must:

· Be innovative.

· Be fully developed and implemented.

· Be a practice, a process or a physical development.

· Improve the efficiency and effectiveness of facilities, their management and/or a service that is provided by the member organisation.

· Be considered best practice.
· Be able to be implemented in other University environments
How does judging work?

Your submission will be considered and discussed by a specially constituted panel of three, comprising a Past President of TEFMA, an external industry representative (possibly from AECOM) and the Chair of the Membership Committee.  In making a determination, the extent to which your innovation addresses and meets the judging criteria is awarded points. 
There are two broad sections.

1. Innovation – accounts for 60% of your overall score

2. Replicability – accounts for 40% or your overall score

At the conclusion of the judging, the submission which receives the highest score is deemed to be the winner.

Judging panel deliberations and associated scores and other documents remain confidential.  The judging panel’s decision is final and there is no appeal process.

The judging panel is generally not able to make site visit to verify details provided in your submission. 

Some of the things that the judges will consider ..
1.  Innovation

· How did the innovation improve the quality of life, having a direct and/or material effect on the quality of life;

· Did it address a compelling need or solve a compelling problem?

· Was it a fresh break-through with a ‘wow’ factor?

· Did it change the way you conduct your business?

· Did it increase the efficiency of how resources are used?

· Did it spark further innovation on top of the original innovation?

· Did it lead to the creation of a new industry?

1.1. Uniqueness

· Your innovation would be considered unique if it was incomparable to anything else, not typical and unusual.

· The extent to which your innovation is different from similar things.
· Your research that shows that there is no other innovation like yours.

1.2. Creativity

You would be demonstrating creativity in your innovation if you:

· Invented something that had not existed before.
· Developed a new process or way of doing a particular thing.
· If you adapted an unrelated process or thing to solve a problem on your University estate.
· Changed the way that a particular thing is done, and in doing so, created an improvement.
1.3. Creates value / benefit
· The extent to which your innovation solves a problem or makes a material improvement.

· The manner in which the innovation creates an efficiency.

· It is accepted that innovations may have different scopes and therefore benefits may be realised either by a small or a large group of people.  That is, some innovations will for example, create a benefit to a facilities department business process while others may create a reduction in ecological footprint or a common good.  It does not necessarily follow that the later has created more value. 
· Your innovation’s performance (and the data that describes this) will identify part of the value of the innovation.
2.  Replicability

· The extent to which your innovation is able and ready to be implemented in other Universities.  That is, the “value” of your innovation to the tertiary education sector.

· The level of documentation for your innovation.  Is it clear, factual, logical and easily accessible?

· When considering replicability, the judges will give due regard to the innovation’s scope.  It would be expected that complex innovations would require a higher level of documentation in order to replicate.
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SUMMARY PAGE (1 page only)
	Submission title
	

	
	

	Applicant Institution:
	

	Applicant’s Name:
	

	Applicant’s Title:
	

	Applicant’s Contact Details
	Phone:
Email:

	
	

	Name of TEFMA Institutional representative
	

	Signature of Institutional Representative
	

	Date
	


	Submission Executive Summary

(max 100 words)
	


1.     Innovation (up to 60 points)
When answering the following questions, please try to keep your answers to 2-3 x A4 pages.
	Please describe your innovation in detail.  Please include in an Appendix, any drawings, photos, schematics, flow charts and other graphics as you deem necessary in order to fully describe your innovation. 

	

	Demonstrate how your innovation is unique. What research did you do into alternatives?  How do you know that your innovation is original?

	

	How did your innovation come about?  Please describe the creative process that led to your idea being realised.

	

	What value is created by your innovation?  Describe who benefits in your Institution from your innovation.  What form does the benefit take and how long do you expect this benefit to continue?

	


2.     Replicability (up to 40 points)
When answering the following questions, please try to keep your answer to no more than 2x A4 pages.

	Please demonstrate that your innovation is documented to a high standard  (meaning;  in-depth, factual, clear, logical and easy to read and refer to)

NOTE. Your documentation should include (but may not be limited to);

· Identification of the basic conditions that another institution would need for the innovation to work elsewhere;

· Implementation methodology is concise and easy to understand;

· Budgetary requirements are demonstrated;

· Monitoring and performance indicators are identified and easy to use and understand;

· Basic business case argument to secure senior management buy-in and support and to align project with institutional goals is provided;

· Stakeholder / Client consultation and collaboration strategies and methods are included;

· Post implementation feedback and review methods are clearly articulated;
· Performance of the innovation is able to be forecast and fine tuned using clearly identified data. Baseline data periods and periodic review milestones are recommended.
Please include / demonstrate any other materials that you have, designed to help stakeholders understand how your innovation works, what it does etc.

(Other materials may include (but are not limited to); websites, databases, video, web tutorials, training packages and brochures.  These should be appended to your submission.)
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